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Who is Blue Sky Maritime Coalition?
A Coalition of the Willing

110 organizations united in our mission to achieve a net-zero GHG maritime value chain in N. America

Engage through various pathways and projects that reduce emissions

Collaborate with industry stakeholders to accelerate progress to net-zero emissions

Innovate and challenge 

Our members have come together to:
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Guiding Principles

• Transition to Alternative Fuels

• Policy Enablers; Regulatory Clarity

• Commercial / Financial Incentives

• Digitization and Machine Learning

“Collaboration will be key, 
involving every direct and 
indirect influencer of the 
maritime value chain…

… the transition period must 
maintain a level playing field 

for ship owners and all 
commercial entities.”

David Cummins, President & CEO

All Solutions Require 
Collaboration, Alignment, 

Clear Communication
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Value Chain Approach

• Direct Organizations
• Ship Owner/Operators
• Charterers
• Fuel Manufacturers
• Shipbuilders

• Indirect Organizations
• Classification Societies
• OEMs
• Port Authorities
• Design Engineers

• Supporting Organizations
• Financiers and Insurance
• Legal/Service Providers
• NGOs and Academia
• Infrastructure/Other Sectors

Technology, Fuels, and Infrastructure

Policy, Regulation, and Incentives

Finance, Commercial, and Chartering

Measurement and Operational Efficiency

Projects and Innovation Delivery
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Comprehensive Value Chain Representation
110 organizations collaborate to achieve net-zero GHG emissions

Data as of March 1, 2024.
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Regional Mission with Global Collaboration
501(c)(3) U.S. registered nonprofit

North America focused mission 

Partner, collaborate, and share knowledge with global organizations
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Port and Terminal Members
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Workstream: 
Technology, 

Infrastructure & 
Fuels

Senior 
ExecutivesDirector of 

Operations
Comms. 
Director

*Also a member of the Board of Directors

    Denotes position is held by a full time employee. All other positions are in-kind support.

OfficersPresident / 
CEO *

Vice President /
Chief Strategy Officer

Treasurer  Secretary * 

Projects 
Director

Vice Lead

Lead

Workstream:
Measurement 
& Operational 
Efficiencies

Vice Lead

Lead

Workstream:
Finance, 

Commercial & 
Chartering

Lead

Vice Lead

Organization Structure

Board of Directors

Workstreams

Projects & 
Innovation Delivery

Executive Committee

Focused 
Subgroups

Initiatives

Executive Leadership  Team

Workstream:
Policy, 

Regulatory & 
Incentives

Vice Lead

Lead
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How We Operate
In-kind support is required from all members, regardless of company size or membership level

Project management

Report authoring

Administrative support

Grant writing

Workstream leadership

Workstream participation
Many more

Monthly Workstream Meetings

I. Policy, Regulatory & Incentives

Vice Lead Lead Former Lead

Members, Subgroups, Ongoing projects

II. Technology, Infrastructure & Fuels

Vice Lead Lead Former Lead

Members, Subgroups, Ongoing projects

III. Measurement & Operational Efficiency

Vice Lead Lead Former Lead

Members, Subgroups, Ongoing projects

IV. Finance, Commercial & Chartering

Vice Lead Lead Former Lead

Members, Subgroups, Ongoing projects
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Measurement and Operational 
Efficiencies

• Catalog of Industry Standards

• Measuring Operational Efficiencies

• N. American GHG Emissions Inventory

• Operational Efficiency Plan Framework

Technology, Infrastructure and 
Fuels

• Alternative Fuels

• Carbon Capture

• Digitization

Finance, Commercial and 
Chartering

• Voluntary Carbon Credit Market (U.S.)

• Chartering

• Financing Networking

• Pricing constructs

Policy, Regulatory and 
Incentives

• D.C. & Ottawa Outreach

• IMO dialogue

• Legislature Briefing & Education

• Sustainable Maritime Fuel Grand Challenge

Green Shipping Corridor
(Projects)

• Pacific Northwest to Alaska

• Gulf of Mexico

• Great Lakes & St. Lawrence Seaway

• Port of Antwerp-Bruges

Focused Subgroups
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Industry Challenges

Vessels that will operate 
in 2050 are being built 

now, Jones Act vessels up 
to 50-60 year lifespans

Energy density and 
bespoke vessels: There 
is no ”one-size fits all” 

fuel solution

Long lead time in clean 
energy technology 
supply chain and 

infrastructure 
development

Workforce shortages in 
traditional maritime 

sector, new expertise 
needed
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Apply:  Innovation  and  Systems  Thinking

Transition Management
§ Change Management Fundamentals

§ Low hanging fruit; early wins; economical

§ Innovative technology, fuels and infrastructure

§ Policy Enablers; Regulatory Clarity

§ Innovative Commercial / Financial Constructs

§ Digitization and Machine Learning

§ Collaboration; Green Shipping Corridors

Innovation
q Disruptive; challenge the status quo
q Thrive on creativity, dissent, and friction
q “Use” focus on problems / solutions
q Learn by doing; be the future

Systems Thinking
q Solve system optimization first
q Incremental AND vision-led milestones
q Preach to the choir
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Knowledge Sharing is a Priority Activity
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Working 
Backward 
from Success

Incremental 
Improvement

Current 
Reality

2050 
Vision

VISIONARY
MILESTONE

VISIONARY
MILESTONE

Collaboration Across Sectors
Collaboration Across Segments

INCREMENTAL
MILESTONE

INCREMENTAL
MILESTONE

Roadmap to 2050
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Roadmap Available Online
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Operations@BlueSky-Maritime.org
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Thank You


